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Problem	statement	template	agile



Em	artigos	futuros,	espero	escrever	sobre	a	aplicaÃÂ§ÃÂ£o	de	tÃÂ©cnicas	(como	o	uso	de	Ã¢??Como	podemos?Ã¢Â¦Ã¢Ã¢?)	para	melhorar	os	problemas	que	escolhemos	resolver.Ã	Por	enquanto,	todos	podemos	perceber	os	benefÃcios	sistÃÂªmicos	que	surgem	do	uso	desta	abordagem	para	descrever	os	problemas	que	escolhemos.	Quando	activamos
as	nossas	equipas	para	Ã¢??construir	as	coisasÃ¢?	estamos	a	introduzir	desperdÃcios	porque	essas	coisas	estÃÂ£o	sempre	desalinhadas	com	os	problemas	que	precisamos	de	resolver.Ã	Ã?	fundamental,	em	vez	disso	alinhamos	as	nossas	equipas	em	torno	da	soluÃÂ§ÃÂ£o	dos	problemas.Ã	As	coisas	apropriadas	a	construir	serÃÂ£o	descobertas	quando
for	apropriado.Ã	E	as	coisas	que	escolhemos	construir	podem	ser	facilmente	alteradas	quando	percebemos	que	sÃÂ£o	necessÃÂ¡rias	coisas	diferentes.Ã	Todos	sem	mudarmos	de	direcÃÂ§ÃÂ£o	Ã¢?"	continuamos	concentrados	em	resolver	o	problema.	Para	que	vocÃª	concorde	com	a	minha	afirmaÃ§Ã£o	sobre	o	trabalho	do	Ã©pico,	vocÃª	precisa
conhecer	os	trabalhos	do	recurso	e	a	histÃ³ria	-	para	garantir	a	si	mesmo	que	essa	abordagem	coletivamente	realiza	todos	os	trabalhos	do	sistema.	A	well	written	problem	statement	provides	clarity	on	why	an	epic	is	valuable	to	the	organization.Ã	Primarily,	we	use	this	to	assure	completeness	and	correctness	between	a	collection	of	epics	and	the
initiative.Ã	Ã	When	we	are	misaligned,	we	leverage	the	problem	statement	in	collaboration	with	our	executive	to	achieve	both	alignment	with	and	comprehensive	coverage	of	the	opportunities	we	are	pursuing.Ã	This	alignment	is	a	key	element	of	strategy	deployment	Ã¢ÂÂ	making	sure	nothing	is	missed,	and	none	of	the	work	is	likely	to	be
misaligned.Ã	Ã	An	Effective	Structure	for	the	Problem	Statement	On	more	than	one	occasion	IÃ¢ÂÂve	heard	an	effective	product	or	business	leader	refer	to	structured	artifacts	as	Ã¢ÂÂmad	libsÃ¢ÂÂ	(and	not	in	a	good	way).Ã	A	mad	lib,	while	fun	to	read,	is	not	actually	coherent	or	useful	Ã¢ÂÂ	arbitrary	terms	into	fields	creates	nonsense.Ã	Forcing
people	to	restructure	nonsense	thinking	into	a	good	format	initially	results	in	in	Adjust.	All	are	not	lost,	however,	as	this	is	also	the	first	step	in	a	journey	of	improvement.	The	statement	of	the	problem	is	a	secondary	communication	tool	-	an	elevator	step	to	the	peak.	Our	leaders	rely	on	³	to	deeply	understand	the	context	in	which	we	make	choices	that
make	real	plans.	By	declaring	the	problem	we	can	collaborate	to	achieve	a	shared	understanding	of	how	teams	perceive	the	view.	A	group	of	A	©pico	collectively	represents	the	goal	of	a	body	of	work	that	teams	will	perform	in	a	time	period.	The	work	of	declaring	problems	in	any	organization,	there	is	an	artifact	to	support	activities	-	creation,
collaboration,	coordination	and	communication.	[Chap	tip	©u	for	Laura	and	Kate	for	inspiration	(in	a	discussion	about	the	designers'	prop³tionsÃ¢	â¬	â	³		³¢	Deliveries)]	A	not	different	-	and	not	different	-	peak	In	support	of	these	activities,	we	rely	on	the	peak	As	a	container	of	Ã¢	â¬	ÅInstent.Ã¢	â	µ¬	A	good	Peak	organizes	the	description	of	the
intention	in	such	a	way	that	it	allows	teams	to	support	the	conversations	around	the	quest	What's	the	problem	we're	solving	for	the	company	with	this	peak?	What's	the	Value	of	this	Peak,	assuming	we	solve	the	problem	we	want	to	solve?	What	changes	in	behavior	do	³	not	observe	in	the	short	term	that	guarantee	us	that	we	are	solving	the	problem
that	we	intend	to	solve?	The	statement	of	the	problem	has	responsibility	for	the	first	of	these	issues	-	aligning	with	our	executive	sponsor	on	the	problem	to	be	solved.	The	statement	of	the	problem	is	primarily	a	tool	of	creation	-	for	a	product	manager,	properly	framing	the	problem	that	really	Needs	to	be	solved	The	vanguard	of	thought	steps	in
providing	clarity	in	the	somasu	somasu	,alacse	me	soxelpmoc	samelborp	revloser	oA	.azeralc	ed	otnemom	mu	;thgisni	e	ainafipe	ed	aicnªÃirepxe	amu	©Ã	odazilaer	res	asicerp	etnemlaer	euq	o	odnednetnE	An	epic	represents	the	investment	decision	to	solve	a	tangious	problem;	A	set	of	ePoheias	together	represents	a	broader	investment	decision	to
advance	the	organization	strategy.	Most	of	the	teams	with	whom	we	worked	in	the	last	few	years	they	would	initially	think	of	their	epic	epic	Ã	¢	¢?	"And	since	we	change	together	how	they	write	the	problem	declarations,	this	Unlocks	your	potential	to	achieve	great	things	for	you.	Why	are	we	making	this	investment	and	how	will	we	know	we	are
made?	An	epima	communicates	the	context	of	a	general	approach	to	a	high	level,	what	will	we	create	and	improve	to	make	the	achievement	of	our	objectives	as	possible?	Our	executives	validate	the	body	of	work	as	corresponding	to	the	ambition	Of	your	initiative.A,	along	with	them,	we	create	the	script	is	to	align	and	allocate	the	capacity	of	the
organization	for	the	continuation	of	our	strategy.	Consistency	is	the	first	important	activity	of	important	alignment	to	ensure	that	the	organization	is	actually	running	on	the	organization's	vision.	We	have	gradually	adapted	to	structures	around	us.	,	Forcing	teams	to	use	a	fixed	structure	to	write	problems	of	problems	is	an	effective	way	to	progress	in
approaching	the	problem	at	the	system	level,	developing	the	organizational	capacity	of	collaborative	resolution	of	problems.	,	In	the	shu	ha	approach	to	change,	the	adoption	of	the	structure	is	ating	going	the	performance	at	the	level	shu.ã,	when	our	statement	of	problems	includes	the	right	elements,	it	improves.	what	problems	to	be	solved.	These
four	They're	important	because	we	need	our	executives	to	line	up	around	a	concrete	goal	Â	sele	euq	rop	e	odnauq	,oir¡Ãusu	Â	atem	a	evercsed	zacife	oir¡Ãusu	ed	air³Ãtsih	amU	Ã¢ÃyhwÂ	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â¢Ã	o	©Ã	etsE	Ã	ÃÂ	Â¢Ã		Ârevloser	somedneterp	euq	amelborp	od	o£Ã§Ãinifed	amU	sotnemele	ortauq	met	amelborp	mob	ed
o£Ã§Ãaralced	amU	.acig©Ãtartse	o£Ã§Ãnetni	asson	moc	samelborp	ed	sahlocse	sasson	rahnila	a	aduja	son	e	sotrec	samelborp	so	rehlocse	a	aduja	sonÂÂ	Ârolav	ed	o£Ã§Ãazilaer	a	medepmi	euq	samelborp	so	revloserÂ	arap(	rolav	razilaer	arap	otnemitsevni	ed	seµÃsiced	matneserper	socipÃ.levÃsiverp	amrof	ed	somagertne	e	oicÃdrepsed	o	somanimile
,zacife	siam	amrof	ed	sepiuqe	sasson	somavita	,o£Ã§Ãulos	ed	saiedi	sad	zev	me	,revloser	somehlocse	euq	samelborp	sod	onrot	me	somazinagro	son	odnauQ	odnimuseR	Â	Â	Â	Â	ÂÂ¢Ã	omoc	abias	epiuqe	a	euq	arap	setneicifus	seµÃ§Ãamrofni	ecenrof	m©Ãbmat	e	ÂÂ¢Ã	ohlabart	o	mezaf	euq	sepiuqe	sa	ertne	saicnªÃdneped	ezinagro	e	adnetne
o£Ã§Ãazinagro	a	euq	ritimrep	arap	etneicifus	edadicificepse	ecenrof	osrucer	adaC		Â.sacitsÃretcarac	salpitlºÃm	ed	otnemivlovnesed	od	s©Ãvarta	oda§Ãnacla	¡Ãres	ocip©Ã	reuqlauQ		Â.ocip©Ã	mu	ed	sodidneterp	sodatluser	so	razilaer	arap	air¡Ãssecen	res	somatiderca	euq	edadicapac	amu	rarohlem	uo	rairc	arap	megadroba	asson	evercsed	odÃurtsnoc
meb	osrucer	mU	.o£Ã§Ãatnemalugerrerbos	e	setnavelerri	sacitsÃretcarac	rative	a	aduja	adaruturtse	meb	amelborp	ed	o£Ã§Ãaralced	amU		Â.oicÃdrepsed	mu	©Ã	m©Ãbmat	ohlabart	esse	,amelborp	o	revloser	arap	oir¡Ãssecen	o	euq	od	ohlabart	siam	mezaf	sepiuqe	sa	odnauQ		Â.oicÃdrepsed	mu	©Ã	ohlabart	esse	,odacifitnedi	amelborp	od	o£Ã§Ãulos	a
a§Ãnava	o£Ãn	euq	ohlabart	mu	mezaf	sepiuqe	sa	odnauQ		Â.etneicifus	o	mob	©Ã	omoc	e	revloser	etnatropmi	©Ã	euq	rop	,amelborp	od	adahlitrapmoc	o£Ãsneerpmoc	amu	ra§Ãnacla	The	goal,	and	how	they	judge	their	success	in	achieving	their	goal.	A	collection	³	user	histories	aligned	to	a	particular	resource	reflect	the	necessary	adaptation	of	these
user	goals,	given	the	constraints	µ	what	we	build	to	allow	them	to	realize	their	goals;	Given	the	resources,	we	can	choose	to	build	and	the	way	we	choose	to	build	them.	them.
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